
COMPANY PROFILE
• Healthcare Consultant
• Services individual members and companies
• Grew from 5 to 20 employees within a 6 month period
• Operations manager reports to owner

PROBLEM
A department team leader was 
promoted to the Operations 
Manager position, taking on new, 
substantially increased 
responsibilities within the rapidly 
growing company. 

CASE
STUDY

 Personal Coaching
with Company Owners and 

Other Members 
of the Team

“Laurie has a gift for showing 

new perspectives on things that 
you wouldn't typically think of. 
Her passion & dedication has 
poured into me and she truly 

has provided me the tools I need 
to empower myself to do all 

things great. 

Add some Now & Next - Laurie 
Fitzgerald Althaus into your 

routine and watch your business 
and life change for the best! 

Thank you.”

-Operations Manager

   OUTCOMES >>

For more information, please call 513.703.3891, email Laurie@NowAndNext.co, or visit www.NowAndNext.co

Systems and processes were not 
fully developed, so she found 
herself challenged and overwhelmed by the complexity of this new, higher-level 
position. The challenge was further increased by her outside responsibilities: caring 
for her three young children and pursuing a college degree. 

The company owners recognized that this highly valued employee needed 
development that they could not personally provide.

SOLUTION
Laurie was hired to coach the operations manager in communication, leadership, 
and organization. 

Over a period of 1 year, weekly sessions focused on troubleshooting existing 
situations in the business and helping her think more proactively in order to 
manage her direct reports and projects confidently.



For more information, please call 513.703.3891, email Laurie@NowAndNext.co, or visit www.NowAndNext.co

“I have been working with 

Laurie Fitzgerald Althaus for 
over a year now and not 
only has she changed my 

life in business, she changed 
my life personally!” 

-Operations Manager

outcomes
The operations manager became more graceful and confident in her role, 
having developed her own style of leadership. As a result, she began 
communicating more effectively with employees, leading to greater employee 
engagement. She also developed hiring and team management processes 
that allowed her to transition less effective employees out of the company 
and recruit ideal team members who fit the company vision and culture.

Her increased confidence was noted by the company owners, who then 
entrusted her with greater responsibility and autonomy.

Within 1 year, sales increased by 25%.

Operationally, the manager improved her productivity by better balancing day 
to day responsibilities with the kinds of projects that lead to future growth. 
She was able to pare down her excessive work schedule, enabling her to 
spend more quality time with her family and focus on completing her degree.




